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COMPANY OVERVIEW 

Motorola Solutions, Inc. is an American data 
communications and telecommunications equip- 
ment provider. In particular, the company produces 
and sells communications products and services to 
public safety and government agencies as well as 
private entities including utilities, mining, energy, 
manufacturing, hospitality, retail, transportation and 
logistics.  

It is the legal successor of the old Motorola, Inc., 
founded in 1928. Motorola Solutions began trading 
as a separate independent entity on January 4th, 
2011. The transaction was structured so that the old 
Motorola changed its name to Motorola Solutions 
and spun off Motorola Mobility, the mobile phone 
division, as a separate company. Motorola Solutions 
retained the old Motorola's pre-2011 stock price 
history and is currently traded in NYSE at 181.80$ 
with a beta of 0.47 (02/24/2020). 

 

 

 

 

 

Since the split in 2011, highlighted in the chart with 
the letter S, the stock started an endless upside rush, 
gaining more than 500% in 9 years while paying 
constant and conspicuous dividends, as displayed, 
with an average payout ratio of 47.47%. As of 
today, the company has a market cap of $31.01Bn 
with a diluted EPS of 4.95. In the last fiscal year, it 
reported revenues for $7.89Bn with an operating 
margin of 21.91%. 

While Motorola serves customers worldwide, 
reporting revenues in North America, Latin 
America, Europe and Africa, Asia Pacific and the 
Middle East, the US continues to be its largest single  

market, accounting for around 65% of the 
Company’s net sales. 

Motorola Solutions generates its revenues primarily 
from two business segments: Products, which is sub-
divided into Devices and Systems, accounting for 
about 60% of the company’s revenues, and Services, 
which provides end-to-end solutions ranging from 
implementation to support services and accounts for 
the remaining 40%. Products and services are 
conjugated in a joint business model divided into 
five main branches of solutions provided: Two-Way 
Radios, Command Center Software Suite, Video 
Security and Analytics, Public Safety LTE and 
Managed and Support Services. 

 

ANALYSIS OF THE BUSINESS AND 
BUSINESS OUTLOOK 

Motorola Solutions’ customers primarily comprise 
government agencies, public safety, municipalities, 
and commercial and industrial customers who 
operate private communications networks and 
manage a mobile workforce. As anticipated before, 
its largest customer is the US government through 
multiple contracts with its various branches and 
agencies, including the armed services. These 
government contracts are awarded via a competitive 
bidding process which guarantees multi-year 
services, allowing Motorola Solutions to secure its 
revenues and streams of income. 

The Company’s sales and marketing model is built 
on a combination of direct sales through its own in-
house sales team, which focuses primarily on larger 
accounts, and sales through Motorola Solutions’ 
partners, categorized into Channel Partners and 
Software Developer. 

The Products and Services offered converges into 
five main solutions provided: 

• Two-Way Radios: to provide communication 
technology and ensure voice and data connections in 
critical situations. 

• Command Center Software Suite: end-to-end public 
safety software suite based on unified data and 

Figure 1 – Stock development over the last 10 years and main data  



 

 

streamlined workflows. Unifying data allows to 
manage increasingly complex information through a 
unified platform that centralizes public safety big 
data with augmented intelligence to guide better 
decisions, while streamline workflows leverage 
unique integrations and consistent user experience to 
accelerate workflows. 

• Video Security and Analytics: smart video 
technology to provide safety and efficiency by 
combining artificial intelligence and video analytics. 

• Public Safety LTE: comprehensive broadband 
solutions to deliver access to multimedia 
information based on the command center software 
suite (previously described) and LTE devices to 
secure public safety-grade connectivity. 

• Managed and Support Services: to manage 
complexity of devices and networks upon which all 
the previously described solutions are based. 

 

RECENT EVOLUTION AND THE IMPACT 
OF 5G TECHNOLOGY 

After the split in 2011, Motorola Solutions 
comprised the previous Government and Public 
Safety division of Motorola Inc, the enterprise 
mobility management division, and the cellular 
infrastructure group, which was sold to Nokia 
Siemens Network that year for $975M. In 2014, 
Motorola Solutions sold its Enterprise business to 
Zebra Technologies for $3.45 billion in cash. 

After these important divestments, in 2015, the 
company announced that it would acquire Airwave 
Solutions, the UK-based operator of the British 
public safety radio network servicing the police, fire 
and ambulance services across England, Scotland 
and Wales. The acquisition was finalized in 2016. In 
August 2017, Motorola Solutions announced it 
completed the acquisition of Kodiak Networks, a 
privately-held provider of broadband push-to-talk 
(PTT) for commercial customers. All these 
acquisitions were aimed at consolidating the 
company new business as well as its strategic 
positioning in the telecommunication industry. In 
March 2018, Motorola Solutions 
acquired Avigilon for about $1 billion and in 
January 2019, the company acquired VaaS 

International Holdings, and its subsidiary, license 
plate reading technology company Vigilant 
Solutions, for $445 million. 

Beside this massive acquisition process, Motorola 
Solutions pursued also an organic growth which lead 
the company to increase its revenue by an average of 
25.5% in the last five years, to almost double its cash 
flows and to stabilize its financial position.  

Another important aspect that is expected to impact 
positively on the performance of the company as 
well as in the communication services and 
information technology industries, is the 5G 
technology. The high data rates, reduced latency, 
energy savings, cost reduction and higher system 
capacity that will result from the disruptive 5G 
technology will surely enable Motorola Solution to 
enter in a new era of connectivity and to operate with 
higher efficiency and profitability, generating a 
positive impact also on productivity and economic 
growth. 

 

FINANCIAL AND RELATIVE ANALYSIS 

The Financials of Motorola Solutions provide a 
snapshot of a well-consolidated and growing 
company. The balance sheet displays a safe business 
with a return on asset of 10.77% in the last fiscal 
year, a good financial position and a discrete amount 
of cash available for new investments. The recent 
acquisitions of the company have depressed its cash 
flows, which however remain positive due to a 
lucrative operating activity. Revenues are growing 
as well as earnings with an operating margin of 
21.91% and a profit margin of 11.01%, according to 
the last estimates. The compounded annual growth 
rate of EBIT over the last three years was 11.5%, far 
above that of its main competitors and the industry 
average, as shown in the following chart. 



 

 

In the last quarter of 2019, the company experienced 
a drop in net sales followed by a selloff by investors 
due to its guidance of revenue growth that fell below 
estimates. However, the price recovered fast in few 
days, showing once again that Motorola Solution is 
perceived by the market as a reliable and profitable 
company.  

Regarding relative valuation, the following table 
summarize the company’s positioning within its 
main comparables. 

 

 

 

 
Motorola Solutions is relatively cheap compared to 
its peers, with a Price/Earnings of 18.84, below the 
average and median value, while showing an 
EV/EBITDA and Dividend Yield (DY) relatively 
high. Moreover, the stock beta is very low, 
suggesting a conservative title, less correlated with 
the market and, therefore, less subject to systematic 
risk. 

 

CONCLUSION 

The analysis of Motorola Solutions as regarding 
both the business model and the financial 
performance highlights a strong buy opportunity. 
The company is well-positioned in the main 
distribution channels with a global network and the 
government authorities as main customers, hence 
relying on safe and stable business. The long track 
record of conservative guidance and beating 
forecasts is reflected in an unstoppable rise in price, 
supported by solid fundamentals and consolidated 
growth drivers. The fast-paced growing industry in 
which the company operates plus the upcoming 
opportunities arising from the 5G technology led the 
analysts agree at setting a target price for Motorola 
Solutions of $225, therefore providing room for 
interesting returns. 

DISCLAIMER 

This is an academic paper related to an academic 
project that doesn’t pretend to represent any 
investment recommendation nor offer any 
solicitation to buy or sell securities or to adopt an 
investment strategy. The opinions expressed are 
subject to change. References to specific securities, 
asset classes and financial markets are for 
illustrative purposes only and are not intended to be 
and should not be interpreted as recommendations. 
Reliance upon information in this material is at the 
sole risk and discretion of the reader. The material 
was prepared only in regard to the specific 
objectives of Minerva Investment Management 
Society virtual portfolios. 

This paper represents an excerpt of a report by 
Minerva Investment Management Society. 

 

data in 000$ Market Cap Beta P/E P/BV EV/EBITDA DY
Motorola Solutions, Inc 31011 0,47 18,84 3,15 17,14 2,56
Juniper Networks, Inc 7483 1,01 22,87 1,65 10,70 0,80
Cisco Systems, Inc 186599 1,08 16,55 5,07 10,90 1,44
Nokia Oyj 22699 1,09 8,63 1,95 8,75 1,58
Hytera Communications 2398 1,53 36,14 2,73 20,48 N/A
Mean 54794,75 1,18 21,05 2,85 12,71 1,27
Median 15091 1,09 19,71 2,34 10,80 1,44


